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NEW LOAN AND PHOTODUPLICATION MECHANISMS 
TO BE EFFECTIVE SEPTEMBER 1957 


For some time the administrative officers of the National Library 
of Medicine have been considering some far-reaching changes in the mech- 
anisms of the Library's loan and photoduplication services. A plan has 
finally been developed and has been approved by the Board of Regents of 
the National Library of Medicine; the new plan will go into effect on 
September 1, 1957. 

Considerations bearing on the new policy: For centuries great li- 
braries have pursued a tradition of not allowing the contents of their 
collections to circulate. A research library is, by definition, a place 
where literature of a subject or a field has been brought together so 
that a person wishing te use it can find it in that one place; and when 
volumes are loaned they are effectively lost to the reader who comes to 
the collection expecting a majority of his needs to be met there. 

A second reason research libraries follow a policy of noncircula- 
tion stems from the archival nature of such collections. A library may 
be considered the preserver of books as objects and as transmitters of 
intellectual history, or a force for the dissemination and use of ex- 
pendable items; zeal for the one facet cannot be allowed utterly to 
negate the other. 

All of this implies a tradition of readers coming to the library to 
consult the literature. This tradition is not so valid today as it was 
in former times; today more and more library service is being rendered 
at a distance, but the preservation vs. use dichotomy is only accentu- 
ated by this development. 

Over the years the loan policy of the National Library of Medicine 
has exhibited a tendency to have the best of both worlds, the library 
and the archival. One of the earliest American libraries to circulate 
its works, and one which has raised its photocopying service to a high 
level, the National Library of Medicine has demonstrated its concern 
with getting its holdings to the people who need them, wherever they 
may be. It has done this by lean of origizals and by preparation of 
photocopies, the latter conceived of primarily as an extension of tra- 
ditional loan service, and it has loaned both to individuals and to in- 
Stitutions. 

Loans are made so that books may be used outside the Library's con- 
fines, frequently in conjunction with other equipment, and so that works 
may be examined in greater detail or for longer periods than is feasible 
within the Library. The only question is whether the loaning of the 
books themselves is the best way in which these objectives can be at- 
tained. The development of various devices over the past 25 years has 
led to the alternate possibility of providing photocopies, which have 
the immediate advantage of making the material available outside the 
building while still providing for keeping the collection together. 
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The National Library of Medicine is a national asset, set up to 
serve the entire nation. It is the heritage of all the country, not of 
any one group; it should therefore be available to all citizens on an 
equal basis. 

Another consideration weighs against the National Library of Medi- 
cine's present practice of loaning directly to individuals; a nationa] 
library is a capstone of an arch of libraries throughout the country, 
complementing those libraries, doing what they cannot do as effectively, 
if at all, but not supplanting them. To attempt to be at the same time 
the local library for each research worker everywhere and the national 
supplementary collection for all is to invite disaster. The problems of 
each kind of library are different and it is unlikely they can be merged 
successfully. 

But even if such a program were possible, it is doubtful whether it 
would be to the national interest to attempt it. To make the National 
Library of Medicine the medica! collection to which all research workers 
would turn immediately for help would be to weaken all other medical li- 
braries. A physician or research worker who does not get help from his 
local library is not likely to support it in money, time, or energy. 
Without such support, the library is likely to grow weaker and become 
less able to aid the local physician when called upon, and this’ in turn 
would cause a still further drop in support. The final result would be 
the withering away of the outlying libraries and the centralization of 
all medical library service in Washington. So vast an operation would 
be an uneconomic and inefficient one; in a time of national emergency in 
an atomic age, also, the tendency should be rather to strengthen local 
situations than to weaken them. 

In a recent study conducted at NLM over a_ two month period, it was 
found that over 50% of all requests received could be filled by supply- 
ing journal articles from 125 common journal titles of the last five 
years. On the face of it, this is a need which the printing press, not 
the camera, is designed to fill. NLM does not run a copying service per 
se; it operates as a library, and all photocopying done must be_ in ex- 
tension of normal library operations. 

The percentage of requests received at NLM which cannot be filled 
is very high; over 12,000 requests each year fall into this category. 
The outstanding reason for this is that works requested are already on 
loan elsewhere. 

The keeping of fiscal accounts for the photoduplication service has 
been burdensome in the extreme, even though extraordinary efforts have 
been made over the years to simplify the bookkeeping system. Because 
keeping postage accounts, and particularly procedures for insuring pack- 
ages, would lead to bookkeeping hazards similar to those in the photo- 
duplication area, the NLM has loaned books to other libraries on an 
express~collect basis. The charge for express is usually several times 
the charge for postage, and this imposes an undue burden on the borrow 
ing library, which further restricts the number of requests which it 
might otherwise legitimately make. 

Elements of the new policy: The new loan policy consists, essen- 
tially, of two portions: 1) Hereafter no materials will be loaned to 
individuals "over the counter" for use outside the building. 2) The 
interlibrary loan service and the photoduplication service will be con- 
sidered as two phases of the same plan: to get medical literature to all 
who need it anywhere. In this scheme requests by individuals will be 
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channeled through other libraries; no requests for loans of original 
yorks or orders for photocopies from individual borrowers will be 
honored. The National Library of Medicine will decide in every case 
how to fill interlibrary loans - by sending the original or by furnish- 
ing microfilms or photoprints; this decision will be based on copyright 
restrictions, length of the item requested, rarity of the work, distance 
of the borrower from the NLM, and other pertinent considerations. Photo- 
copies may be retained by the borrower. All loans under this system, 
whether of the original or photocopies, will be entirely free to the 
borrowing library, except that postage charges for the return of orig- 
inal works will be borne by the borrowing library. This will aid the 
borrowing library by doing away with expensive express charges now in- 
curred by them, and, by providing them with permanent copies, it will 
make elaborate record-keeping unnecessary for them. 

Such a system can be expected to take a large amount of the inter- 
library loan pressure off regional medical libraries in their areas; it 
can be assumed that many such requests will be channeled to the NLM, 
where the chances of obtaining the matérial would be great, instead of 
being directed to another local library, with a smaller chance of ob- 
taining the work. 

The new system, moreover, will be cheaper for the borrowing library 
than the present one, with its costly express charges. On the other 
hand, since the National Library of Medicine will not furnish copies of 
material to individuals, and will send interlibrary loans only when the 
original cannot be obtained Iscally, and will occasionally furnish 
microfilms, the pressure on outlying libraries to develop some copying 
services and to provide extra equipment (such as microfilm readers) will 
increase. 

In carrying out the program in this manner, the National Library of 
Medicine believes it is fulfilling its obligations to serve all people 
impartially, to make its collections available to all who need them, to 
keep its collections together for most efficient reference use, to pre- 
serve the collection for the benefit of future generations, and to 
strengthen other medical libraries of the nation. 

The new mechanisms will go into effect on September 1. No photo- 
duplication coupons will be sold after that date. Outstanding photo- 
duplication coupons will continue to be honored, but refunds will be 
made to those who request them. 

A formal statement of the new policy follows: 


NLM POLICY FOR LOANS 


I. PURPOSE. The aim of the loan service of the National Library 
of Medicine is to make its resources available to all workers who may 
have a need for them. In fulfilling this aim the National Library of 
Medicine considers that its role should be to supplement the resources 
of local and regional libraries. 

II. WHAT MAY BE BORROWED. All printed literature in the Library's 
collection is available for loan,. with the exception of ordinary, current 
in-trade publications where the presumption of wide-spread accessibility 
elsewhere is reasonable. In the case of material in the History of Medi- 
cine Division, requests will be examined individually. 

III. WHO MAY BORROW. The National Library of Medicine will loan 
material only to other libraries. Individuals coming to the Library aust 
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use the material on the premises. For qualified researchers undertaking 
long-term bibliographical projects at the Library, study tables in the 
stacks will be made available, insofar as facilities permit, on appli- 
cation to the Head of the Circulation Section. 

IV. FORM OF LOANS. Material in the Library will be loaned in the 
original form or as photoduplicates (microfilm or photoprints). The Ne 
tional Library of Medicine reserves the right to determine in which form 
the loan will be made, taking into consideration costs of photocopying, 
copyright restrictions, rarity of the item requested, its physical 
condition, the frequency of use of the item, shipping costs and any 
other points which seem pertinent. While loan service is international, 
normally loans to libraries outside the Continental United States wil] 
be made in the form of photocopies only. 

V. PROCEDURES FOR BORROWING. 1. Requests for interlibrary loans 
are to be made in writing, using either the ALA Interlibrary Loan Form 
or the NLM Interlibrary Loan Form, available without charge from the 
Circulation Section, Natimal Library of Medicine. All requests must be 
signed, and the signature shall be understood to be certification that 
the material requested is not available in the requesting library. 
2. Requests for loans should contain full bibliographical information 
For books, this consists of full name of author, title of work, place, 
publisher, and date of publication. When feasible, the NLM call number 
should be given. A request for an article should show tke name of the 
journal, date of issue, volume number, author, and title of the article, 
and the pages (inclusive numbering) on which the article appears, 
3. Loans of original works are made on condition that the greatest care 
be taken in packing and transmitting material for return to the National 
Library of Medicine. Among other precautions, the corners and edges of 
books must be well protected; unbound material should not be rolled but 
should be sent flat, preferably by mail. All returns must be adequately 
insured. Original material from the History of Medicine Division is te 
be used within the borrowing library exclusively. 4. All material is 
original form must be returned within two weeks of receipt. Any item 
may be recalled by the National Library of Medicine at any time. Inter- 
library loans ia the form of photocopies may be retained by the borrow 
ing library. 

VI. PHOTOGRAPHIC SERVICES. 1. Exclusions. Requests by individuals 
for photocopies of books, journals, journal articles, or other printed 
materials will not be honored as such. The extent of photocopying at 
the National Library of Medicine is limited to a selected portion of 
interlibrary loan requests, as explained above. 2. Pictorial Works 
Works such as portraits, photographs, etchings and caricatures which are 
a part of the Library's collection will not usually be ioaned outside 
the Library. Photographic copies of these works can be made; cost esti- 
mates for such work will be provided on request. 3. Facsimile and other 
copying. Whenever facsimile photocopies are required, in positive copy 
and exact size of the original, or whenever enlarged copies of certaif® 
pages may be required, as for exhibit or other purposes, the Library 
will make such copies available; cost estimates will be provided o 
request. 


Use of funds for printing this publication approved by the Director of 
the Bureau of the Budget, March 22, 1957 











